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Corporate Governance
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The board members and the officiating guest, Professor Nelson Chow
Wing-sun, GBS, JP, Emeritus Professor, Department of Social Work
and Social Administration, The University of Hong Kong, took a
photo together at the 66th Annual General Meeting.

Governing Structure

The Board of Directors is the highest decision-maker
of the Agency. With the succession mechanism for
the governing board members, including the term
of office and number of consecutive terms, etc., our
Board of Directors maintain its transparency to the
society. The regular participation of representatives
from the Staff Association in our Board meetings also
enhances communications between board members
and our staffs.

Our Board of Directors has established the
Development Committee, Finance and Personnel
Committee, Committee on Reviewing Corporate
Governance and Management Audit, Renovations and
Works Committee, Steering Committee on Transitional
Housing Projects and other management committees
to promote the development of the Agency, and to
provide direction and guidance in the related work.
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The management communicated with staffs through different

internal meetings.
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Effective Communication

The Agency has always attached great importance
to  maintaining good communication between
management and staff members. In addition to
making good use of the intranet and information
technology to strengthen internal communications,
an Internal Communication Policy was adopted in
December last year, with the aim to create an open,
candid and inclusive communication culture that
enable our staff members to express their opinions
through different channels. The  Chief
Executive and other executive members will
continuously communicate with our staffs
through various meetings and consultation
platforms, in order to understand their
views on strategic plans and other policies,
while establishing effective communication
between the Agency's management and staff.

Quality Management

The role of the Quality Improvement Committee
and the Performance Management Unit is to monitor
the Agency’'s overall corporate service quality, key
performance indicators and ensure the adherence
to various SQS. In addition to promoting customer
service, our Performance Management Unit has
also strengthened our internal audit system by
conducting six SQS audits and eleven Occupational
Safety and Health audits, thereby ensuring a safe
working environment and enhancing safety awareness
among staff members.

CFSCRIE#
CFSC portal

s 2 A% 2001 BRRHER Z2%— Safety First
RRED P
NG
MARNASWRG - BEEAZ—REMTRBRE - RIEMF - ahE
: © LRSS n% - BMELUER
TR S - - EEI T R -
/ BRRBRERBTE \
i RT
AT WREES SRS ARSI R -
BRFERNE
BRFENE - RTIRREAS S  BEEMRS - B0 W9 - TEGEREE  RER
L
/ KERB \
RS TEGES) - $ASREREHHEDE 300 E 500Lux 2
1238 750Lux - T TiriE - i
R £ . %
- BT e - md . RN TR - 8
R
B
\\ ERREREEERHER

ERH IR X B A
Published OSH Newsletter regularly

CFSC Annual Report 2020-2021

13

0O
o
=
O
o
=
Q
+
()
@
o
<
(0]
=
=]
Q
3
0
(0]




HERES

f£2020-2021F X » A2EEREZET (1T
&B1) ~ CHEBIEN) ~ (BERBKFM) - (B
FRFEDFERENITIES) F—HESI R
(RIEERZE) REEETHRA - G0 X8R
E o BESN -
g [RB
HEBE XL B
= | M4
=NEZ B
= | JMEE
=X N
BUR - B
B (REEABR RFLBEEER) « 5t (CGREE
Z1212018-2020) #EITH Biima - BB AR/
AT BEE R RIERIERT - AINE#E
ERHTIAE -

ME-—BEEEHTEIN [ZFBE] FE
BBHRA Z TR IREF RS -
BT MERK - #2019FEHm [BFE 15
g R AT ERER [EFRFER =
FFatal] - WR20205F9 A A 4R - STEERE
KB TRIEMEFRIET &I D RE 15 [#
FRFEE | RofE [RBEEEFRFEER | -
AHEIIEB Z e - BRI BB E IR
HVEGH - BIBIBE R - RIRGEMAERM
RIBYINIRT - IPIAL B TREdE T ks
B OEBIE - KRHESRIERE -

/!

1

1. BEEEBEHAHE THEENERET
BIREERENZLR -
Our staffs share their views on the strategic
plan and other policies of CFSC.

2. BERBEE ZeFit EIFREE
Awardees list of the “Outstanding Service
Projects Award”
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Policies And Guidelines

In 2020-2021, the Agency committed to complying
with the statutory rules and regulations set out under
the Companies Ordinance, Education Ordinance,
Lump Sum Grant (LSG) Manual, LSG Best Practice
Manual (Level One) Guidelines and the Service
Quiality Standards (SQS). In addition, the Strategic
Leadership Committee and the Quality Improvement
Committee will continue to enhance our corporate
governance measures, which include an update to
our Personal Data Protection and Privacy Policy, a
mid-term review of the Strategic Plan for 2018-2022,
as well as consolidating the opinions from focus
groups and discussions to optimise our plans and
policies accordingly, in order to strengthen our
corporate governance.

Our Agency has been keen on implementing the
"Recognition Policy” for our employees, with the
purpose to systematically recognise outstanding
service projects, staff members and project teams.
Following the “Outstanding Staff Award” organised
in 2019, we also held the "“Outstanding Service
Projects Award” for the first time and announced
the results in September 2020. A panel of
judges selected 15 “Outstanding Service Projects”
and 8 potential projects from various service units.
The diversification of these projects fully demonstrate
the commitment and innovation of our staff with
their caring spirit towards the needy one. We expect
our staff members to continue demonstrating our
corporate culture and our core values, while jointly
promoting the growth of the Agency.
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Different training days of “The Outstanding Service
Projects Award” were held for the awarded service
units.

Strengthening Our Leadership

With the rapid expansion of the Agency, the Board
of Directors carried out a review of the management
structure and resources in 2021. To strengthen
the leadership of the Agency, a new Deputy Chief
Executive position was introduced to our senior
management team.
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